


pearing

< s to
n us e
Job eyvices

supp®

Micah
cans
uneh, 2!

cojects Suppor
o at, el

Systems Change

Micah Projects is committed to promoting
equity and equality. Exclusion, poverty, injustice,
homelessness and social isolation are experiences
that can only be solved by collective efforts.

In addition to providing responsive services,
Micah Projects is dedicated to collaboration

and innovations that help make lasting change

to social and cultural systems that perpetuate
exclusion, inequity and inequality.

Families in crisis accommodation

Families living in crisis accommodation had the
opportunity to share their experiences in a forum
with the Queensland Government, Minister for
Housing and Public Works, Sam O’Connor.

20 FAMILIES participated.

Brisbane Domestic Violence Service,
Resound Voices of Experience Group

Contributions to reform initiatives include:
Non-fatal Strangulation Review,
Queensland Law Reform Commission
Queensland Police Service experience
and risk assessments, Griffith University
Queensland Health update the Domestic
and Family Violence framework, KPMG
Keeping Women Safe from Violence evaluation,
University of Queensland Nursing Research
Panel sharing experiences, Micah Projects'
Organisational Days.



PARENTS AS STAKEHOLDERS IN CHILD PROTECTION SYSTEMS

Micah Projects Family Inclusion Network (SEQ) works
in partnership with parents who have experienced and
engaged with the child protection and family support
systems, and the department responsible for child
safety, to ensure parents are heard as stakeholders.

Consulted on:

Counselling and intervention support, KPMG

Lived Experience in Community Service micro
credential, TAFE

Development of Queensland’s first Statewide parent
survey of parents involved with the child protection
system. 210 responses received

Contributed to:

'Supporting parents with cognitive disability Report'
Queensland Public Advocate

'Draft Lived Experience Framework'
Queensland Families and Children’s Commission

Participated in:

Queensland Parents’ Advisory Committee

Global Day of Parents ‘Hope Starts Here’ discussion.
145 attendees

Workshop on the Charter of Rights for Parents.
21 community sector and government representatives.

Q&A sessions in 2 regions, for 36 students on placement

'Parents as Partners' training, for 55 new Child Safety
Officers (CSOs)

'Workforce of the Future' residential care workshop,
for 80 attendees

Keynote panel at 'Building Caring Communities
Conference’, Brisbane, with Cornell University
Residential Child Care Project, Life Without Barriers,
Alambi Care, and Uniting Care, for 200 attendees
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COLLABORATION FOR CHANGE

Homeless to Home Healthcare Network

Met with attendees from government, non-
government, community organisations, health
services and tertiary institutions, along with
participants and voices of lived experience. 3
forums were held.

Brisbane Zero

Launched the Youth Coordination Group with
nine youth services as part of the Brisbane Zero
collaborative.

688 people experiencing homelessness completed
the Australian Homelessness Vulnerability Triage
Tool (AHVTT) making human experiences visible
within the system.

This list informed advocacy discussions, the
Brisbane Zero Forum with 220 sector attendees
and key insights for local, and Statewide and
international presentations with attendees from
nearly 30 countries.

Roundtables and Collaborations

15 STAFFand 7 PARTICIPANTS contributed to the
Brisbane North PHN Homelessness Health
Needs Assessment.

19 ATTENDEES participated in a post-release
roundtable forum findings workshop

65 ATTENDEES participated in ‘Healthcare and
Homelessness as a matter of equity’ forum,
Rosanne Heggarty

67 ATTENDEES participated in ‘Pathways to health
equity’ forum, Dr Amanda Stafford.
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Across the Lifespan

Young Mothers for Young Women (YMYW)
+ Mater Hospital + Caboolture Hospital.
Antenatal education and support

Healthy and Safe Start
Inclusive Health and Wellness Hub
Brisbane Domestic Violence Service (BDVS)

Street to Home and Nursing Services

PREGNANCYAND EARLYYEARS

CONCEPTIONTOS5YEARS
YMYW. Antenatal education and support

Healthy and Safe Start. Materand
Royal Brisbane Womens' Hospital outreach
support to pregnant women experiencing
homelessness and DFV

Keeping Families Together (KFT).
Housing and Homelessness

Wellspring Children and Families’ Hub
Hawthorne

Children and Young People (CYP). Domestic
and family violence two-generational support for
women and children

Dedicated activities. Group work and liaison with
schools including enrolment for families in motels

Accompanying parents in motel accommodation

6-12YEARS

Children and Young Peoples Program
(CYP). Domestic violence groups

Homestay/KFT/Immediate Housing
Response for Families (IHRF).
Two-generational approach Targeted
family services

The First 2000 days.
Advocacy and programs



Family support to young families
experiencing homelessness, domestic and family
violence and poor mental health

Traineeships and employment pathways
Social enterprise
General homelessness services

Mental health support

18-25YEARS

13-17YEARS

Family Pathways tailored support for
adolescent boys (Domestic Violence)

Brisbane Emergency Response
Service (BEROS) for young people in care

YMYW groups for pregnant and parenting
women under 25 years

Connecting people to resources
and opportunities, and providing
tailored, age-appropriate service.

mind, body and spirit.

Poverty, isolation, homelessness,
domestic and family violence and
experiences of childhood abuse leave
a legacy of trauma that impacts the
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Connecting older people to appropriate
housing and healthcare services

Aged care finders dedicated to Forgotten
Australians and older people

Providing opportunities for community
connection and healing

Help to sustain tenancies

OLDER PEOPLE

25-60 YEARS
Housing and homelessness support

Help to sustain tenancies and access
supportive housing

Domestic and family violence services
that are age-appropriate

Connection to health and disability services

We provide tailored, trauma-informed
services across ages and stages of life,
intentionally breaking down barriers
and silos, to create lasting change.
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LAUNCH HOUSING PARTNERSHIP—- BDVS

Launch Housing provides $20,000
annually for flexible brokerage, delivered
in partnership with local homelessness
and family violence agencies.

Since inception in 2014:

1,158 PEOPLE supported

353 women | 795 children | 10 men
$320,444 IN BROKERAGE

BUILT

Thank you to Built for their steadfast support

of Micah Projects throughout the year. Their
help at the new Wellspring Hawthorne Children,
Women and Family Hub, the Moonlight Magic
Dinner Dance, raising $12,100 through the
Bridge to Brisbane, and for being so willing and
available to help with transport, muscle and
kindness, was hugely appreciated.

WEARE MOBILISE

We are deeply grateful for the $94,000 in
funding received for crisis accommodation,
which has helped 36 individuals and
families cover upfront rental costs and
access safe, secure housing.

Thanks to We Are Mobilise, we were able
to secure funding not only for housing, but
also for essential wellbeing support for
women and children facing homelessness
and without financial means.

During Ex-Tropical Cyclone Alfred,

they also provided urgent funding that
responded to 10 families to find immediate
safety and shelter.

THECALILEHOTELAND SEALY

We are deeply grateful to The Calile Hotel
for choosing Micah Projects as their charity
partner during April, May and June.

Funds raised will supply 125 beds, a warm
and comfortable place to sleep for people
who need it most.

Thank you also to Sealy for providing much
needed storage and making beds available
at a discounted rate.

$61,415 DONATED by The Calile Hotel



Thank You to our Community

At Micah Projects, we deeply value the
contributions of people and groups across
our community who support our work and
stand alongside the most disadvantaged
members of society. We are committed to
equality and diversity, and we work to create a
place where people can move beyond poverty,
homelessness, trauma, and social isolation.
We meet people where they are, with respect,
support, and a shared commitment to helping
them achieve stability and dignity.

Community involvement complements the
support we receive from government funding
for the provision of services, helping us to

Australian Government Queensland Government

= Department of » Queensland Health
Social Services - Department of Justice

= NDIS Quality and and Attorney-General
Safeguards Commission . pepartment of

Local Government Employment, Small

Business and Training
Department of Families,
Seniors, Disability
Primary Health Networks Services and Child Safety
= Brisbane North PHN Department of Housing
« Brisbane South PHN and Public Works
Department of

Women, Aboriginal and
Torres Strait Islander
Partnerships and
Multiculturalism

= Brisbane City Council
= Townsville City Council

innovate and provide solutions to problems.
Many people across Brisbane share our vision
for an inclusive and just society. Whether it’s
small businesses, schools, corporations, faith
communities, individuals and even children,
there are many ways to contribute to Micah
Projects. Together, we uphold the belief that
every person has inherent worth and dignity.

We extend our sincere gratitude to all who
contribute and share our vision for a fairer,
more compassionate society. Your generosity
makes our work possible, and we are truly
grateful for your support and partnership.

Philanthropic Trusts & Foundations

The John Barnes Foundation = Crommelin Family Foundation
» Morgans Foundation Ltd = Payton Foundation Ltd

» Flannery Foundation APS Foundation

« Edwards Foundation Lord Mayor’s

« Hull Family Charitable Fund Charitable Trust
» The Isaacs Foundation « Financial Counselling
Foundation

» The Everhard Industries
Foundation Ellen Whitty Trust

« The Metamorphic Foundation = Australian Communities

= The Joffstine Foundation Foundation
« Hand Heart Pocket
= Paul Ramsay Foundation
Australian Government Queensland

Government
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MOONLIGHT MAGIC DINNER DANCE

In April, we celebrated the 18th Annual Moonlight
Magic Dinner Dance. It was a magical evening

of dancing, fabulous food and meaningful
conversation. Special thanks to our amazing and
generous sponsors whose support and presence
made the evening possible and Savvy who provide
the music and fun year on year.

600+ PEOPLE, including participants, danced the
night away at Moonlight Magic. Thank you to the
businesses and individuals who contributed:

Platinum: Adits

Diamond: Ethicol

Gold: Morgans Financial

Silver: Bruce Wallis, Crommelin Family Foundation
Bronze: Built, Community Business Australia,
Farren McRae, Karen Healy

In Kind: MBE West End Printers

Friend: P & G Chisholm

Research and Evaluation in 2024 -25

We continued grounding our work
based on evidence, participating in:

Violence Service

Growing Together: two generation

approaches with young parent-led

families report

Brisbane Housing Connectors

Pilot Evaluation

Every Child, Every Woman: Healthy
and Safe Start Program Evaluation

What does it take and meant to
sustain a tenancy and prevent

homelessness?

Wellness Partnerships.

A Mixed Methods Evaluation of a
Nurse-Led Domestic and Family

Home & Healthy Program Evaluation

Health, Home, Hope. A research
report on Inclusive Health and

FUNDING SUPPORT

18 TRUSTSAND FOUNDATIONS

67 GROUPS (business, church,
school and community)

459 INDIVIDUALS

EX-CYCLONEALFRED

We extend our thanks to the community
for their support to help keep people safe
while managing their own challenging
times. It highlighted the impact of a
community which rallies together.

35 PEOPLEsupported per night at Kurilpa
Hall, West End, offering a safe space
to stay out of the weather

100 CALLS per day responded to

62 PEOPLE, including families, assisted to
relocate to safety in motels

45 PEOPLE supported who were
experiencing domestic violence

Safer and Accountable Men’s
Program Evaluation

AHVTT Validation Study

Ontological pleasure: Exploring eating
as enjoyment amongst people with
experience of homelessness

For more information about the
research and evaluation projects
please visit our Digital Impact Report.



CHRISTMAS HAMPERS 2024

The cost-of-living crisis continues to leave
many struggling to make ends meet; but
thanks to the support of the community, Micah
Projects was able to distribute Christmas
hampers filled with fresh fruit, pantry
essentials and Christmas delights, bringing joy
and relief to many in December 2024,

$45,530 DONATED for supplies
15,894 PANTRYitems

1,160 PRESENTS for children DONATED ITEMS
580 VOLUNTEERS worked together to pack and 31 INDIVIDUALS + 61 ORGANISATIONS
deliver hampers donated essential items

920 HAMPERS delivered to individuals,
families and rough sleepers

SPREAD THE WARMTH CAMPAIGN

Thank you to local schools that supported

Micah Projects’ 2024 Hamper Appeal: In the lead up to Mother’s Day:

Junction Park, Lourdes Hill, Brisbane South

State Secondary College, Mount St Michaels

College, Padua College, St Joseph’s College,

457 BRAND new robes donated by
community members

Gregory Terrace, The Gap State High School, $2,736 RAISED for women experiencing
Gumdale State School domestic and family violence
National Sorry Day Remembrance Day Candlelighting Vigil
Micah Projects was proud to support During Child Protection Week, The annual candlelighting vigil was
Linkup with the Sorry Day Breakfast in September Micah Projects held in May to acknowledge and
in May. During a sunlit morning joined with Forgotten Australians remember people who have lost
in Orleigh Park, community came and advocates to acknowledge their lives because of domestic or
together to honour the resilience experiences of adult survivors of family abuse.
of Stolen Generation survivors and childhood abuse in institutional
descendants and show support for settings and say, “never again!”.

their ongoing healing.
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OURTEAM

Every day, our dedicated team —including support
and advocacy workers, domestic and family
violence specialists, community workers, clinical
nurses, nurse practitioners, and advocates— meet
people where they are in life, responding with
dignity, compassion, and respect.

379 EMPLOYEES across 9 service clusters in Brisbhane,
Moreton Bay, Rockhampton, Townsville
91% highlight teamwork as a strength
82% recommend us as a great place to work
85% view us as innovative

9  TRAINEES

20 STUDENTPLACEMENTS

12 CONTRACTORS

VOLUNTEERS

We thank our community of volunteers
for giving time, assistance and support.

37 ACROSS tailored service programs
215 JANE Street Garden
580 CHRISTMAS Hampers

We’re also grateful to the many
organisations that generously gave their
time and resources to support initiatives
like Spread the Warmth, Community
Lunch, and Christmas Hampers, and are
ready to lend a hand when it's needed
most. Thank you to Built, Toyota, QIC,
John Holland, Deloitte, Queensland Audit
Office, Powerlink and Orange Sky.

ORGANISATIONAL DAYS

Our Organisational Days, held on 3 and 4 June,
provided opportunity for staff to come together
under one roof to learn, reflect and reaffirm our
shared purpose and strategic direction.




Our Organisation

In 2024-25, we maintained our operations

24/7, 365 days of the year. We made several
business improvements to scale up and ensure

our sustainability into the future so we continue to
support existing, emerging and growing community
needs. These efforts amplify our impact, bringing
visibility and response to communities facing
complex circumstances. We managed $31 million

in additional grant funds in the 2024-25 period,
the largest direct assistance from the Queensland

Government to date.

Ongoing improvement

Completed an Operational Risk Review and
created a new Risk Register to better manage
and respond to the complexities of our work.

Upgraded budget and contract management
tools to scale up and improve efficiency.

Implemented a new phone system and
introduced a new CRM and intranet to improve
access and information sharing.

Strengthened IT governance and support to
improve data security and efficiency.

Scaling Up

Expanded our vehicle fleet to 122 (up from 80)
to reach more people across our community.

Renovated the Wellspring Women and
Children’s Hub in Hawthorne.

Renovated the Home for Good Hub in West End.

Completed fit-out for the opening of the new
Wellspring Women and Girls’ Health Hub at
Caboolture.

Prepared for introduction of CSNet, a new
participant data management system.



After 2 years of community

consultation Project

Micah Incisformed asa
not-for-profit incorporated
association.

1995

1993

Young Mothers for Young
Women is established. Itis
the first support service for
young parenting mothers &the
beginning of Micah Projects’
family support program.

1994

Asteering committee is formed
to establish Project Micah.
Foundation members are

from St Mary’s Community.

Community consultation
undertaken in response
toarequest from Disability
Services to house and support
women with severe disability.
Individual support packages
taken up leading to the
development of ROMIGA and
the Social Inclusion Program.

Esther Trustis formed to
support ex-residents from
Queensland church and state-
runinstitutions.

Pilot program undertaken
to support people ininner-city
boarding houses.

1997

Forde Inquiry announced

by Hon Anna Bligh MP. Project
Micah supports people to submit
and present to the Inquiry.

Queensland Apology to
people abused in Queensland

1999

Institutions during their childhood.

Micah Inner-City Services
(MICs) begins at St Mary’s
House.

CASS becomes
6 night /7 day service.

Micah Projects supports
Forgotten Australiansin
preparing a submission fora
Senate Inquiry.

Historical Abuse Network
(HAN) established.

Roberta, Michelle and Geraldine
(ROMIGA), move into their
home.

Community Linking Program
(now Resident Support
Program) begins supporting
people living in boarding houses
and privately owned hostels.

2001

1996

1998

2000

First Christmas Hampers for
families. Now an annual event.

Community Access & Support
Service (CASS): thefirst

YMYW Drop-in Day begins

Project Micah officially changes -
name to Micah Projects Inc.

outreach van to people sleeping
rough and intoxicated on the
streets.

\%\\ S
\‘:\\\\
S
3 R Funding is received from
Department of Justice
Victims of Crime program
to support people abused in 3
institutions as children. gzs MICAH PR OJ ECTS

Breaking Social Isolation

First government funding for o .
Building Community

Project Esther (est.1994).




