


vision statement
Our hope is to create justice and respond to
injustice at the personal, social and structural
levels in church, society, government,
business and society.

mission statement

To respond to people who experience exclusion,
poverty, injustice and social isolation so\that they
may experience inclusion, economic wellkei
justice and connection within their commuinity
of choice.

guiding principles
MICAH Projects endorses the United Nations Declaration of Human Rights.

In responding to individuals, families, groups, communities and institutions we believe that
people require:

- access to a broad range of personal, social, intellectual, economic and spiritual resources
for personal and community wellbeing

forums to participate in decisions which impact on their life at an individual, social and
structural level

mmitment to equity, acknowledging the impact of age, gender, economic status,
dixability, sexual orientation, culture and religious belief

and delivered by the co-coordinator, managers and workers are:
| Health & Disability Services

Excellence in Governance

Excellence in Organisation Development
Excellence in Service Provision
Excellence in Citizenship Participation
Excellence in Advocacy

Excellence in Social Inclusion
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chairperson’s
comments

This year ending June 30, 2009 has seen great challenges and achievements in the life
of Micah Projects. Moving offices was certainly one of the biggest. The incredible efforts
of many meant vacating St Mary's House, fitting out new offices and moving into new
premises all occurred under budget. We cannot thank people enough for their help.

We also faced the challenge of continuing to support Peter Kennedy, Terry Fitzpatrick
and the new St Mary’s Community as we lived out our commitment to justice while
remaining true to our vision and mission.

In the midst of these challenges Micah Projects continued to achieve great successes in
many new and regular areas of operations.

The Moonlight Magic Dinner Dance held in late 2008 was the fantastic success that it
has always been. Having 320 people attend was an amazing achievement. However, the
overwhelming success of Moonlight Magic means we have outgrown the venue and the
magic continues in even bigger and better ways.

Our contribution to the Common Ground project is also a highlight. It involved
preparing a tender and submission for federal government economic stimulus
funding for social housing.

Many organisations and individuals have given their time and support to lay the
foundations for the future of Common Ground in Queensland. Micah Projects has
been involved in intensive and detailed studies of how Common Ground works in other
states and countries.

During personal travels overseas | gained greater insight into their work and am fully
convinced we can make a lasting and real difference to ending long term and cyclical
homelessness in Brisbane.

The Micah Project board and staff have also continued to achieve and pass milestones
in professional standards. Board training with Ken Leigh occurred in February and
preliminary work with Patrick Herd began looking at board review and induction.

The Australian Governance System (TAGS) is now fully operational at Micah Projects.
And we passed the AS ISO goo1 external audit. Each quarter we now report against
our operational plans. These reports are aligned with strategic plan reporting.

During the year we received and acknowledged the resignations from the board
of Margaret Ridley and Samuel Walker. We thank them for their work on the board
of Micah Projects Inc.

Michael Kelly
Chairperson



coordinator’s report

All our planning looking at strengths, weaknesses, opportunities and threats provided

a sound foundation to deal with the unexpected position we found ourselves in this
year. We found ourselves in the middle of escalating conflict between St Mary’s Catholic
Community South Brisbane and the Archdiocese of Brisbane. Some of us are members
of both Micah Projects and St Mary’'s Community.

This conflict meant both supporting those who gave Micah Projects its origins while
maintaining the focus to our mission. Despite interruptions we continued to support
people experiencing poverty, marginalisation, disadvantage and discrimination.

We have always identified the relationship with St Mary’s as both a great asset and a
great risk if circumstances ever arose to disrupt the relationship between us. Little did
we know this disruption would become a reality this year.

St Mary’s and Micah Projects have been collocated at St Mary’s House in Merivale
Street for 17 years. With the Archdiocese removing Peter Kennedy as administrator the St
Mary's community was effectively closed as an active vibrant faith community. There was
an impact on the day to day administration of both the community and Micah Projects.

For many years the place of St Mary’s Church, the land and house has been a place of
safety and engagement for people who have been most marginalised. This was most
evident on weekends and after hours when people made first contact with us. We could
provide support and refer them to appropriate services. Many people turned up because
they were sent to St Mary’s as a place for assistance after hours.

| remember a very disorientated man from Europe who arrived wanting accommodation.
He first spoke with Peter who then introduced him to Micah Projects. He had a
significant amount of cash in his suitcase that would not have lasted 24 hrs if he slept
rough. We ensured his money was safe, put him into a motel, got an aged assessment
done, found a placement in aged care and eventually reunited him with his brothers in
Europe. He had been listed as missing and presumed dead.

We were able to connect him with other services and people. But the first point of
contact at St Mary’s prevented an otherwise downward spiral. Opportunistic moments
like this can no longer be part of our shared history with St Mary's.

However, there are still great opportunities to continue a shared commitment to justice
for many. We hope one day to reopen our doors to provide services on weekends to
people experiencing homelessness and those in crisis. We can’t do this with our current
levels of funding.

The decision to vacate St Mary’s House was another decision that required considered
reflection in the light of our mission as an organisation. Public reports from the
Archdiocese of Brisbane said Micah Projects was welcome to remain at St Mary’s House.
However these reports did not mention that Peter Kennedy, Terry Fitzpatrick or followers
of Peter Kennedy could continue to access the house if we stayed. Micah Projects was
not prepared to accept this condition as part of remaining.

Two other issues became central to the decision to relocate. First, what would be in

the best interest of those who engaged with our services? The second issue was our
mission statement incorporating inclusion and how we could best maintain our integrity
to members.

The decision not to stay placed considerable financial pressure on the organisation.
But it is one that has enabled us to stay focused on our mission. As an independent
not-for-profit community service in Brisbane we can passionately advocate for changes
to end homelessness. We can also provide a wide range of services, opportunities and
resources to individuals and families who are disadvantaged and marginalised.



Volunteers pack fruit for
Christmas Hampers
24 December 2008

Our recent quality audit revealed that people who access our services are overwhelmingly
positive about our new location. People with a disability have an enhanced feeling of
safety and comfort when they come to the office.

An increase in volunteers has meant we have enhanced our hospitality at the Brisbane
Homelessness Service Centre. This provides an important and complementary role

to providing services such as someone to chat to, food, coffee and tea. There are new
opportunities now we are settled in a new base in West End.

| need to particularly thank everyone who has supported Micah Projects during our
transitional period. Your extra financial contribution, donations, practical help and
emotional support has been invaluable. Many anonymous donors also need to be
thanked for their overwhelming generosity.

I would like to thank the many people who financially supported the costs of moving and
those who actively helped us move. Your generosity was overwhelming. And thanks to
those who have personally supported me during these times of change.

It is impossible to put into the words the gratitude and respect | have for the staff based
at St Mary’s House. We were faced with very challenging moments which required new

skills and energy to be adaptive and flexible. Many thanks for the humour that will be in
our memories for many years to come.

Finally I thank all the members of the board, staff, consultants, volunteers and partner
organisations who have had another year making our visions reality and our engaging
with people to bring them back into community.

We look forward to progressing our goals — particularly in our commitment to supportive
housing, family support services and all the goals in our strategic plan.

Karyn Walsh
Coordinator




treasurer’s
comments

In the 2008-2009 financial year Micah Projects sustained and maintained its current
level of income and finances. Grant income remained approximately the same with
state government recurrent and non-recurrent grants of $5.9 million.

This represents the majority of income and delivers services in line with our strategic
plan. We continue to operate projects under the four key areas of Homelessness,
Mental Health & Disability, Young Mothers for Young Women and the Esther Centre.

The budget surplus for the financial year was $34,945. The board continues to be
confident that Micah Projects is in a very sound financial position with reserves
of approximately $170,000.

The finance unit within the business services team continues to operate the financial
management of the organisation. Sherryn West and Bridget Kinch led the team with
Julie Herbert, Miseon Kim and Rebecca Jones providing excellent financial services.
Paul Bellas and Sue Shields from Bellas Accountants continue as our external accounts
consultants and Arrow Accountants are our Auditors.

Micah Projects is fortunate to have the services of highly skilled and dedicated members
of staff. The reports and analysis of financial issues have been of the highest calibre.
| have confidence in the strong and expert financial accountability of Micah Projects.

David Gonsalves
Treasurer



2008/09 highlights

Family Homelessness

The Brisbane Homelessness Service Centre Interagency Team provides crisis
information, assessment and referral services to individuals and families who are
homeless or at risk of homelessness.

Families experiencing homelessness in Brisbane have limited housing and support
options. At the Brisbane Homelessness Service Centre families are given practical and
financial assistance to access short term accommodation such as caravan parks, motels
and family crisis accommodation services.

There is significant difficulty accessing the private rental market and wait times for
public and community housing are very long. Although it is important to note that some
families are able to be supported into these two forms of longer term housing options.

Once people are housed there is also a lack of support options so families can regain
stability, improve their circumstances and prevent further episodes of homelessness.

Two of the support options available to families who are homeless or at risk of
homelessness in Brisbane are the Homelessness to Home Family Crisis Support Service
and the Greater Brisbane Homelessness Early Intervention Service.

The Homelessness to Home team supports homeless families to access permanent
housing. Long term support to maintain their housing, increase family functioning
and stop the cycle of homelessness is also provided. It is funded by the Queensland
Government under the Responding to Homelessness Initiative.

The Greater Brisbane Homelessness Early Intervention Service has six workers in three
community service organisations in the greater Brisbane area. They work at Kyabra,

Pine Rivers Neighbourhood Centre and Micah Projects delivering early intervention
services to prevent individuals and families from becoming homeless. It is funded by the
Queensland Government.

Families Connect is part of the Micah Projects Early Intervention team. The two workers
provide proactive support to families preventing them from becoming homeless,
stabilising a homelessness crisis and supporting them to maintain their housing into
the future.

These family homelessness projects have had a significant impact on ending and
preventing homelessness. However, there is still a great degree of need that is unmet. In
the previous 12 months, Micah Projects provided assessment and referral services to 351
families who were homeless or at risk of homelessness. However, we were only able to
provide family support services to 63, or 18%, of these families.



Homelessness Early Intervention

This financial year the REACH consortium has been reconfigured with Pine Rivers
Neighbourhood Centre and Kyabra continuing to provide early intervention services
in their communities and Micah Projects delivering all services in Brisbane.

With consolidated resources, Micah Projects has been able to provide two unique early
intervention services to meet needs identified through the Brisbane Homelessness
Service Centre.

The first is Court to Home — this innovative team works alongside the Special
Circumstances Court Diversion Programme to prevent people who are homeless
or at risk of homelessness from becoming entrenched in the criminal justice and
homelessness systems.

The other team is Families Connect — this team provides proactive and timely support
to prevent homelessness through quickly securing a family’s housing. Families Connect
work with all family members along the full continuum of issues to promote stability,
resilience and independence.

Esther Centre and Redress Scheme

The Esther Centre supported 918 people with applications for the Redress Scheme and
the membership of the Historical Abuse Network is now 2142.

The Advocacy Process from 1999 -2009 has also been acknowledged with the
placement of a hanging Adversity to Hope which acknowledges the participants
in the dialogue process.
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2006 Cairns
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2008/2009 saw the Senate Community Affairs References Committee Lost Innocents
and Forgotten Australians Revisited: Report on the progress with the implementation of the
recommendations for the Lost Innocents and Forgotten Australians Reports presented to
Parliament. This report has resulted with Prime Minister Rudd announcing a National
Apology to the over 500,000 Australians who were directly affected by being in out of
home care in Australia. The Committee noted that this figure is now considered an
underestimate, “As many people who experienced care in an orphanage or in out of
home care have now had a family is it highly likely that every Australian either was, is
related to, works with or knows someone who experienced childhood in an institution
or out of home care environment”, states the Report. Senator Claire Moore was chair
of the Committee and speaker at the Remembrance Day during Child Protection

Week in 2008. Members of the Historical Abuse Network made representation to

the Senate Committee. The Historical Abuse Network has continued to be an active
participant in the Alliance of Forgotten Australians with Alan Allaway in the position of
Co-Deputy Chair.

Apologies and Redress Schemes, whilst advocated for, mean very different things to
different people. Each person has had to deal with the process of re-engaging with

the past and the emotional turmoil such a task brings. So the pace of work and the
dynamics at the Esther Centre have often been touched with the tension and pain that
one would expect when dealing with the consequences of crimes against children,
physical, sexual, emotional and spiritual abuse. However with a very resourceful and
skilled team as well as the courage and energy of many people the year is behind us and
some great opportunities were taken. Some participants from the Esther Centre were in
the production of The Keeper — our first drama production. A great effort was made in a
sewing group of dolls to go the victims of the Victorian Bushfires.

Special thanks for the extra hard work that everyone put in and for participating in a
important step in the lives of so many in seeking Redress.

Citizen Participation Kit

Micah Projects has long believed in the importance of participation in decision making
by the people who use our services. There have been many examples of participation in
the work we do and much has been learned about what works and what doesn’t.

We have now prepared a Citizen Participation Kit that draws on the knowledge and
experience we have gained and to formalise the process as a policy with a framework
for action. It includes resource sheets and an action plan as well as tools for planning,
implementing, evaluating and learning.

The kit is focused on action and learning which can be added to as an organisation’s
participation practices evolve. It includes a policy statement saying Micah Projects will
ensure that people who use our services have opportunities to make and influence
decisions about the organisation and its activities. The statement also says our service
users will be engaged as citizens in advocacy about the issues which impact on

their lives.

Apart from direct service areas, this policy can apply to other areas such as governance,
planning, research & evaluation, policy development, quality systems development,
systemic & public policy advocacy and administration.

Citizen participation in its various forms entails different levels of influence — from
informing decision making to joint decision making to full control.

The participation policy principles cover excellence in service provision, citizen
participation, social inclusion and advocacy. Many people provided valuable input to
the development of the kit. These included people using Micah Projects services at the
Esther Centre, Young Mothers for Young Women service, the Brisbane Homelessness
Service Centre and Campbell’s Club.

Representatives from the Community Living Association, Create Foundation and Rural
Housing Network also contributed. We also sourced information from the Consumer
Participation Resource Kit by HomeGround Services.
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Early Childhood Hub for Young Families

This year has seen many years of dreaming and planning come together with the

renovations for Caterpillar House finally resulting in opening the doors as an early
childhood hub.

Without the input of many young women over the years the concept of developing a one
stop shop approach to responding to both their needs and their children may not have
come to reality. Young women suggested designing a service space that focused on the
developmental needs of children from pregnancy to kindergarten; services to them as
parents could be provided around a responsive environment to children. The idea has
been backed by sound evidence of practice elsewhere but mostly by the range of services
and partnerships that are now being offered on a weekly basis.

Central to the success of the Hub is the partnership between Young Mothers for Young
Women and Mater Healthcare Services which now also incorporates an obstetrics clinic,
fortnightly visits from the Child Health Support Nurse, and our peer support Healthy
Relationships program both independently and in conjunction with Othelia’s Women'’s
Housing and Support Service. Also with Othelia’s we participated in Out of the Shadows
an event highlighting the impact of domestic violence on young families and has become
the subject of a short film.

A highlight for five young women was obtaining their driving learning permits through
a learner driver education program in partnership with Griffith University students and
YMYW peer support workers. Another 20 families participated in the Sing ‘n’ Grow
music therapy program conducted by Playgroup Queensland.

We thank the members of Zonta Club of Brisbane River who organised and sponsored 15
young women and children to participate an International Women'’s Day Breakfast at the
Greek Club.

Supporting parents to negotiate accessing services, opportunities and resources in

the community remains a central activity of parent advocates, as well as supporting
young women as they engage in their relationships with partners, extended family and
children. Housing remains one of the most urgent and basic needs and is foundational
to enabling parents to prepare a home in which to bring their child and begin family

life together. The prevention of removal of children from their mothers at birth or

after continues to be effectively achieved through a combination of services including:
partnering for the provision of healthcare and social support services, accessing housing
and educating young women in meeting their obligations as tenants, having peer
workers in partnership with professionals and a range of parents activities co-occurring
with a well developed early childhood program. This combination of services has gone
beyond our expectations and vision and ensures that “the child shall be entitled to grow
and develop in health; to this end, special care and protection shall be provided to them
and their mother, including adequate pre natal and post natal care” (adapted from the
United Nations Declaration on the Rights of the Child, Article 7).
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Moonlight Magic Dinner Dance

The Moonlight Magic Dinner Dance began in 2002. It grew out of Campbell’s Club run
by the Micah Projects’ Resident Support Program in the Uniting Church Hall in Sussex
Street at West End.

The people attending Campbell’s Club live on the fringes of society. They pay 75 — 85%
of their pensions for board, lodging and basic support services. They have little or no
disposable income. Social connections and events are extremely rare.

In the first years the events were day time dances for about 8o people. An extravagant
morning tea was provided and private hostel and boarding house residents dressed up
for the occasion. They packed the small hall to capacity and danced the hours away.

The positive feedback was overwhelming, demand exceeded capacity and the Moonlight
Magic Dinner Dance was born. The event has grown exponentially from those who
first attended.

The October 2008 Moonlight Magic Dinner Dance saw more than 320 people dance the
night away at the Bronco’s Leagues Club in Red Hill. People living with a disability or
mental illness turned out in their finest suits and dresses.

They were escorted to their tables, treated to the best of meals and then moved
to the dance floor. Moonlight Magic is their night of nights and the annual social
calendar highlight.

The Moonlight Magic Dinner Dances achieve the objective of using music and dance to
break down barriers between people with disabilities and other community members.
Families, friends, politicians, corporate supporters, public servants and community
groups all become part of this magic dinner dance for people experiencing disability.

And it couldn’t have happened without the support of RBS Morgans (formerly
ABN AMRO Morgans), Evar Constructions, Rowland and many other individuals
and supporters.

The Keeper

Keep your promise. Keep your dignity. Keep your story.

Micah Projects’ mission to respond to people who experience social exclusion led to an
unlikely project in 2009 — the staging of a theatre production.

The Keeper allowed its performers, staff and individuals supported by Micah Projects,

to tell their stories through the medium of theatre. These journeys of exclusion and
resilience were written into a narrative about the custodianship of stories. Zoe Houghton
and Sarah Hope, Micah Mental Health and Disability support workers who are also
trained in theatre, wrote and directed The Keeper and were ably assisted by other staff,
volunteers, friends and families. Three sold out performances were staged at The
Powerhouse Theatre in February 2009.

Congratulations must go to Callan Price, Dave Minty, Anne-Maree Burgess, Maureen
Connolly, Miseon Kim, Leonie White, Michael Tudor and Sheryl Munson for their

courageous and vulnerable performances.

Micah Projects wishes to acknowledge and thank Urban Arts Projects and RBS Morgans
(formerly ABN AMRO Morgans) for supporting the production.
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micah projects staff

During the 2008-2009 financial year 100 people were employed at Micah Projects.
There continued a diversity of cultural backgrounds and nationalities throughout the
organisation.

Micah Projects assisted 12 students with placements throughout the year predominately
at the Brisbane Homelessness Service Centre. Of those students 3 are now permanently
employed by Micah Projects.

Campbell’s Club continues to attract and retain a large number of volunteers at Micah
Projects. The Brisbane Homelessness Service Centre also hosts a number of individual,
corporate and school volunteers.

As part of being an equal opportunity employer we continued our commitment to
employing a strong mix of gender, age and employment type. We continue providing
opportunities for people returning to the workforce.

Micah Projects is proud of its flexible family friendly practices enabling staff to manage
their work-home balance.

14 staff from Micah Projects were involved in academic study in areas such as
information technology, business, philanthropy, nonprofit studies, disability, accounting,
human services, arts, mental health, community welfare, and social work.

We congratulate those who have successfully completed their studies this year.

Team leaders continue to participate in the Sustainable Leadership Program.

Helen Styles was the recipient of the inaugural internship at The Myer Foundation for
students at QUT’s Australian Centre for Philanthropy and Nonprofit Studies.

This year Micah Projects was successful in achieving accreditation under the
ISO9001:2008 Management Systems.

Micah Projects Staff Retention
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Helen Styles

Micah Projects Staff Cultural Diversity

Indigenous 7%

Cutlural &
Linguistically diverse 6%

Anglo Australian 87%

The Myer Foundation Internship

Helen Styles, Community Liaison, recently completed a Graduate Certificate of Business
(Philanthropy & Nonprofit Studies) at QUT. Through her studies she received the
opportunity to complete a six month internship with The Myer Foundation in Melbourne.
The Myer Foundation (which also administers the Sidney Myer Fund) is renowned
internationally as Australia’s leading family philanthropic foundation. The internship
allowed Helen to learn about philanthropy from the philanthropist’s point of view with
one of the members of the Myer family mentoring her through the experience. The Fund
and the Foundation distribute $11million annually to programs working in the areas of
poverty and disadvantage, the arts and humanities, education, sustainability and the
environment, youth and Asia Pacific relations. Helen worked across all of these areas,
assessing applications, meeting with grant seekers and visiting funded programs.

Helen was charged with some special projects throughout the internship. $30 ooo

was allocated to a project of her choice in which she worked with Professor Dorothy
Scott of the Australian Centre for Child Protection to research best practice in family
homelessness services across the country. Helen also produced a major research paper
on how the philanthropic community engages with homelessness to inform The Myer
Foundation’s giving in this area. A highlight for Helen was being able to work on The
Cherbourg Walk project that took place as part of the Brisbane Festival. “The internship
gave me a great appreciation of the broader not-for-profit sector and how philanthropy
works. It has given me great skills and confidence in how to approach foundations for
funding,” Helen said.




services provided

Micah Homelessness Services Contacts Individuals Families
Street to Home After Hours Outreach 8,760 -

Street to Home Riverside Drive Intervention - 70

Street to Home Redcliffe Intervention - 18

Court to Home (Prevention and Early Intervention of Homelessness) - 22

Brisbane Homelessness Interagency Team 13,633 1,795 351
HomeFront - 60

Homelessness to Home S - 35
Families Connect (Prevention and Early Intervention of Homelessness) - - 28
Micah Mental Health & Disability Services Individuals Support Hours
Romiga 3 26,208

Adult Lifestyle Support Program 8 7,622
Residents Support Program 75 13,802

'oung Mothers for Young Women Contacts Families
Support 3,077 85

Esther Centre Contacts Individuals
Reception 4962

Programs 4308

Individual support addressing abuse in Church community - 21
Snapshots

Homelessness to Home Resident Support Court to Home Young Mothers for Young

Program Women

The Esther Centre

Brisbane Homelessness Street to Home Homelessness &
Interagency Team Housing Fund

Families Connect

Unmet Need:
During the 2008/2009 financial year, Micah Projects Inc. provided assessment and referral services to 351 families who
were homeless or at risk of homelessness, but were only able to provide support services to 63 families.

14



auspice programs

Forde Foundation

During 2008-09, the Forde Foundation (FF) faced a number of significant challenges
owing to the large increase in registered clients and the financial pressures exacerbated
by the global economic crisis. The year saw the finalisation of the Forde Review which

is now under active consideration by the Minister for Communities, the Hon Karen
Struthers on the future direction of the FF. A limited Grant Round 12 was held. In
February 2009 the term of the Forde Board of Advice (BOA) expired and the FF
farewelled the Chair, Mr Terry Sullivan, and members Mr Ray Kohn and Ms Jill Kennard.
The FF thanks these former members for their commitment and compassion. Owing to
the State election being called, the outgoing Minister for Communities and the Public
Trustee were unable to appoint a new BOA until the new Government was determined.
It was not until June 2009 that an interim BOA was appointed. On a positive note it
was the 10th Anniversary of the Forde Inquiry and a morning tea was held with guest of
Honour Ms Leneen Forde in attendance. A great day was had by all.

The Board of Advice met 13 times in 2008-09. The FF conducted a (limited) Grant
Round 12 which began in July 2008 and which was finalised in November 2008. This
Grant Round received a total of 222 applications containing 226 requests for items or
services totaling more than $180,000. After considering all applications, approximately
$54,000 was approved to 99 applicants, with the average grant being $562. The grant
round was limited because the State Governments Redress Scheme had not been
finalised and payments made, the global economic crisis had impacted on the amount
of funds available for a grant round, and the Review had not been finalised.

The FF would like to acknowledge the great support provided by Micah Projects, under
the leadership of Karyn Walsh. Without the dedication and collaboration of the great
team at Lotus Place, the FF would not have been able to carry out the valuable work that
it does.

The Forde Foundation Board of Advice looks forward to the outcome of the Forde Review
and an exciting and engaging future mission for the Foundation and will continue to
strive to improve the quality of life of former residents.

SAPA

Once again this year the Supported Accommodation Providers’ Association (SAPA)
acknowledges and thanks Micah Projects for its continuing support. Funding from the
Department of Communities has been provided to SAPA to conduct medication training
for management and staff of level three residential services across the state and courses
have been presented throughout the year by industry trainers Lorraine Gorman and Kay
Johnston. This funding has been auspiced by Micah Projects and we thank Bridget Kinch
and her team in the Finance Department for their patience and efficient support.

We would also like to thank Mal Causer and the Resident Support Program for their
consistently sensitive responses to the needs of residents in the Brisbane Central area.
Residents are full of praise for Campbell's Club and the consistently high numbers reflect
the priority they give to this weekly event. Much credit for this must go to Jenny Wyeth
who coordinates the activity.

Congratulations also to Micah Projects for The Moonlight Magic Dinner Dance this year.
SAPA members and residents alike revelled in a wonderful night of music and dancing.
It is a highlight of the year for many and the only occasion on which they have the
opportunity to dress up and participate in a lavish community event.

SAPA would particularly like to acknowledge Karyn Walsh and her unfailing commitment
to social justice. She leads the Micah Projects team by example and we would like to
record our thanks for the ongoing inclusion of SAPA in Micah Projects’ activities.



research, innovation
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& evaluation

This year has seen us launch a new area of operation at Micah Projects — Innovation,
Research and Evaluation. While these activities are not new, the goal is to ensure
that they are well coordinated and promoted in the community. Core activities of
this team are:

Innovation

« Promoting, developing and advocating for new initiatives across Micah Projects

- Investigating best-practice and innovative approaches developed in other areas and
exploring how they can be applied in the organisation

« Communicating and consulting with employees about new initiatives and ensuring
that all employees have the skills to deliver innovation activities

Research

- Ensuring that we continue to participate effectively in research activities
- Developing and fostering strategic partnerships with tertiary institutions
« Publishing and promoting the results of research with stakeholders

Evaluation

- Developing an outcomes-based evaluation framework for Micah Projects
. Commissioning external evaluations of services provided

« Ensuring that we have the systems and skills to evaluate our services

Innovation Project — Supportive Housing

Micah Projects has been working for several years to research and advocate for
permanent supportive housing, a combination of affordable housing and support
services for people who are chronically homeless that currently does not exist

in Queensland.

This year has seen Micah Projects support the establishment of Common Ground
Queensland, a not-for-profit company whose vision is to create homes for the chronically
homeless. The company has been working with State Government and partners in the
community to establish the first supportive housing development in Queensland.

Innovation Project — Participate In Prosperity

Funded in June by the Queensland Government Department of Employment, Education
and Industrial Relations, this innovative project will support 50 parents who are under
25 or are homeless over 12 months. The team will support parents to access education,
training and employment opportunities and will work alongside Micah Projects family
support teams to achieve outcomes.

Innovation Project — Outcomes Star

The Homeless Outcomes Star is an innovative tool for measuring and supporting
change with people. Developed by a homelessness service in London called St Mungo's,
the Star has been trialled and implemented across the UK. Micah Projects received a
grant from the Mercy Foundation to receive training in the Star from St Mungo’s and
trial the tool in the organisation.



Research Project — Participatory Decision Making And
Policy Production In Child Welfare

The Participatory Decision Making & Policy Production in Child Welfare project
continued this financial year. This project with the University of Queensland looks at
involving families with young people aged eight years or under in child welfare decision
making and policy production.

This is the final year of a three year project that also includes Department of Child Safety
Queensland, Department of Communities Qld and Lifeline Community Care. Associate
Professor Karen Healy from the School of Social Work and Applied Human Sciences at
UQ is the Principle Researcher.

Research Project — Impaired Capacity And Chronic

Homelessness

Micah Projects worked with Griffith University, the Public Advocate and other community
groups to develop a research project to investigate the needs and scope of people with
chronic homelessness because of impaired decision making. This project will continue
in 2009-10.

Evaluation Project — Riverside Drive To Home

Micah Projects commissioned Helen Wallace, 99 Consulting, to evaluate the Riverside
Drive Project. Undertaken by the Street to Home Team, the project relocated 58
homeless people from Riverside Drive, South Brisbane into temporary accommodation
and permanent housing. This evaluation report has influenced and informed the
development of Micah’s Homelessness Services, especially the Street to Home team.

Some Key Findings Noted By The Evaluator

The Riverside Drive intervention demonstrates that the level of Brisbane’s homelessness
can be reduced significantly if there are services with skilled workforces and enough
resources to provide the combination of medium or long-term housing and planned
welfare and health support.

Of the 58 people at Riverside Drive, including an estimated 27 who had been homeless
for 12 months or more, none preferred to sleep rough and all wanted to live in secure
housing. Those who were initially reluctant to take up a housing offer all did so once
specific fears and concerns were dealt with in practical ways.

Street to Home demonstrated that with support, long-term homeless people who are
also ill and have serious addictions can successfully make the transition from rough
sleeping to medium-term housing, with immediate health and social benefits for
those individuals.
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statement by members

The committee have determined that the association is not a reporting entity and
that this special purpose financial report should be prepared in accordance with the
accounting policies outlined in Note 1 to the financial statements.

The committee declare that:

1. the financial statements and notes, present fairly the associations financial
position as at 30 June 2009 and its performance for the year ended on that
date in accordance with the accounting policies described in Note 1 to the
financial statements;

2. in the committee’s opinion there are reasonable grounds to believe that
Micah Projects Inc will be able to pay its debts as and when they become due
and payable.

This declaration is made in accordance with a resolution of the Committee:

BV VAIE

73 T

Chairperson: Michael Kelly

—_—— e > .
i

Treasurer: David Gonsalves
Monday, 2 November 2009

disclaimer
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The following financial data was prepared by Micah Projects Inc. to provide additional

information to the association’s members. Micah Projects Inc. is solely responsible for
the additional information. Accounting Standards and UIG Consensus Views have not
been adopted in the preparation of the additional information.

Although we have audited the preceding general purpose financial report no audit or
review of the additional information has been performed and accordingly no assurance
is expressed.

To the extent permitted by law, we do not accept liability for any loss or damage which
any person, other than the association, may suffer arising from any negligence on our
part. No person should rely on the following financial data without having an audit or
review conducted.

We do not accept responsibility to any person for the contents of the following
financial data.

K. %M

Kevin Yarrow

Arrow Accountants

Brisbane

Tuesday, 22 September 2009



statement of
revenue & expense

for the year ended 30 june 2009

ORDINARY INCOME This Year
Grants (Cmlth) OP - Recurrent 17,838.72
Grants (Cmlth) Non- Recurrent 74,139.76
Grants (State) OP - Recurrent 5,109,045.00
Grants (State) OP - Non-Recurrent 656,277.36
Grants (Local) OP - Non- Recurrent 15,000.00
Grants - Other 36,183.73
Donations Received 77,361.25
Donations (Public Collections) 80,410.50
Contributions (Members) 650.50
Sale of Goods 400.00
Fees & Charges - Restricted 12,000.00
Fees & Charges - Unrestricted 21,222.80
Other Fees & Charges 30,558.50
Ticket Sales 11,825.62
Interest - Unrestricted 39,633.35
Rental Income 2,518.52
Dividends Received 1,245.80
Other Sundry/ Income 195,761.21
Disposal of Motor Vehicle 10.84
Cancelled Cheques 1,835.37
_Unspent Funds Carried Forward | (9,26280)
TOTAL ORDINARY INCOME 6,374,656.03
TOTAL INCOME 6,374,656.03

OVERHEAD EXPENSES

Accountancy 27,000.00
Advertising 6,923.23
Audit Fees 10,295.96
Asset Purchases < $5,000 2,712.65
Assets Purchased Depreciation 58,466.69
Bank Charges 4,295.09
Business Planning Costs 76,897.15
Client Support Services 457,595.25
Client Support Consumables 62,326.17
Computer Supplies 239,679.61
Consultants Fees 146,482.37
Depreciation 42,332.19
Donations 1,840.00
Employment Support 17,962.50
Fees and Charges 6,115.95
Hire - Plant and Equipment 17,614.88
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statement of
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OVERHEAD EXPENSES
Insurance - General
Insuarnce - Public Liability
Insurance - Prof Indemnity
Insurance - Volunteers
Legal Expenses

Fuel and Oil

Motor Vehicle Repairs & Maintenance

Insurance

Registration

Lease Payments

Management Fees Paid
Meeting Expenses

Other

Postage

Printing and Stationery
Publications & Info Resources
Repairs & Maintenance

Rent

Salary Sacrifice

Salaries - Other

Security

Staff Amenities
Superannuation
Subscriptions and Memberships
Sundry Expenses

Telephone

Training & Development (Staff)
Travel and Accommodation
Utilities

Volunteer Costs

Wages

Annual Leave Expense

Long Service Leave Expenses
Recruitment Expneses

Sick Leave Expenses
Workcover

revenue & expense

for the year ended 30 june 2009 (continued)

6,599.18
3,297-44
9,634.67
1,250.11
1,328.71
72,148.52
20,647.97
37,976.26
1,562.41
222,061.11
29,838.95
94,964.97
146.15
13,752.79
67,495.58
5:358.54
224,920.33
83,395.36
482,984.25
301,020.85
5,108.57
26,882.22
298,115.51
10,554.86
8,432.41
133,831.69
52,323.49
53,969.30
51,958.32
821.03
2,541,515.03
187,221.01
7,662.10
0.00
68,827.96
33,563.50



balance sheet

as at 30 june 2009

CURRENT ASSETS THIS YEAR LAST YEAR
Cash and cash equivalents 1,184,228.26 1,104,343.32
Trade and other receivables 75.996.69 51,703.69
Financial assets 50,416.63 0.00
Other current assets 36,408.98 8,036.44
 TOTALCURRENT ASSETS 1347,050.56  1,164,083.45
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_Property, plant and equipment 7736067 11135826
_TOTAL NON-CURRENT ASSETS 7736067 111,358.26
TOTAL ASSETS 1,424,411.23 1,275,441.71

CURRENT LIABILITIES

Bank overdraft 1,410.12 9,280.29
Interest bearing liabilities 335,346.09 143,715.29
Trade and other payables 190,464.49 257,429.56
Current tax liabilities 0.00 173.02
Short-term provisions 45819511 436,072.20
TOTAL CURRENT LIABILITIES 985,415.81 846,670.36

NON-CURRENT LIABILITIES

Interest bearing liabilities 55,234.78 76,725.02
Long-term provisions 209,496.10 212,726.98
TOTAL NON-CURRENT LIABILITIES 264,730.88 289,452.00
TOTAL LIABILITIES 1,250,146.69 1,136,122.36
ONETASSETS . 7426454 13931935
Reserves 49,827.66 49,827.66
Retainedearnings 12443688 89,491.69
TOTAL EQUITY 174,264.54 139,319.35



supporters &
partners

The achievements of this year would not be possible without the
assistance and generosity of our many partners and supporters.

We acknowledge our continued
relationship with local, state and
federal governments:

« Department of Communities
Queensland

+ Disability Services Queensland

« Queensland Government Housing
and Homelessness Services

« Department of Child Safety
Queensland

« Australian Goverment Department
of Families, Housing, Community
Services and Indigenous Affairs

« Department of Employment and
Industrial Relations Queensland

« Community Gaming Benefit Fund

« Brisbane City Council

+ Lord Mayor’s Community Trust

We thank the many schools,
kindergartens, businesses and
other organisations who have
provided support:

« All Hallows’ School

« Mt Maria College

+ St Elizabeth’s Primary, Tarragindi

+ St Andrew’s Primary School,
Newmarket

« Lourdes Hill College

« Community Angels

« Ross Divett Foundation

« StreetSmart Australia

« Mercy Foundation

« James N Kirby Foundation

+ Lady Bowen Trust

« St Vincent de Paul, Bulimba
Conference

« United Way, Queensland

+ QUT Centre for Philanthropy and
Nonprofit Studies

« Zonta Club of Brisbane River

+ West End Uniting Church
Community

« Can Do Removals
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« Homeless Health Outreach Team

+ Spiritus Home-Assist Program

+ Metro Central Community Church

« Queensland Health Peel
Street Clinic

+ Mr Peter Steele and Medico Legal
Insurance Group Commercial Pty
Ltd

« Urban Arts Project

« National Australia Bank

- Gadens Lawyers

« Rowland

- Staff and clients of Yvonne’s Natural
Therapy and Beauty

« Quota International of South
Brisbane

« COEV Hair Cutters

« IT Harmonics

« Carlswood Pty Ltd

« MH & TP De Groot

« PRBM Office Supplies

« Space Property Agents Central

« Emergency Building Maintenance

« BNI Trident

« BNI Freeway

RBS Morgans

(formerly ABN AMRO Morgans)

have continued to support us through
the RBS Morgans Foundation.

There are many individuals and
families who have supported us
financially or with goods to whom,
we are grateful. We especially wish to
acknowledge the many members of
St Mary’s Community who financially
support Micah Projects throughout
the year.

Our volunteers continue to be
invaluable to helping our services run.

These include Kate Doolan, Joy
Reiken, Mary MacMahon, Nancye
Read, Ursula Farrelly, Delores Creevey,
Maurice Little, Kris Bentley, Margaret
Johnson, Yvonne Davis, Michael
O’Neil, Christiane Cassagne, Jenny
Dex, Daisy Bradford, Jenny Holyoake,
Mekita Vanderheyde, Maria O’Neill,
Joanne McDonald, Meg Anderson,
Heather McCoy, Celeste Pola, Margot
Schmidt, Peter Bourke, Ricco Sadwell,
Ellen-Ann Barry, Kay Johnston, Janelle
Kwong, Nicole Weller, Julian Walsh,
Eliza Priest, Jess Owen, James Moran,
Peter & Mary Martin, Margaret
Rodgers, Dorrie Moffett, Sam Mitchell,
Kate McKeon, Michelle Bond, Waiata
Telfer, Robert Perrier, Ellie Anne Barry,
Luis Farebrother, Tina Langford,
Richard Burnett, Mark & Alison Stone,
Michelle Robinson, Dean Duncan,
Lindy Moffatt, Natalie Lindner, Simon
& Anna Kennedy, Darryl & Mary
Nelson, Una Keane, Tom and Marggie
McCabe, Julie Gillam and all of the

St Mary's Community members who
have unanimously supported Micah
Projects throughout the financial year.

@ Queensland Government



Caterpillar House playground
Before.

%% RBS Morgans

In 2006 RBS Morgans (formerly ABN AMRO Morgans) committed to supporting Micah
Projects with a donation of $75 0oo over three years. This generous contribution was
made through the philanthropic arm of RBS Morgans - The AAM Foundation.

The RBS Morgans donation has been put towards many activities across the
organisation including:

« Professional development and training for staff

« Fit out of Brisbane Homelessness Service Centre Health Room

« Formation of new housing company, Common Ground Queensland
- Staging of The Keeper

« Landscaping of Caterpillar House playground

The largest activity supported by RBS Morgans was the landscaping of the Caterpillar
House outdoor play area. A plain yard dominated by a large mango tree was transformed
into a colourful childrens’ playground with swings, sandpits and a fort.

Micah Projects wishes to acknowledge and thank RBS Morgans for its support these last
three years. It has enabled Micah Projects to achieve some practical and also creative
goals which may not have been otherwise realised.

Caterpillar House playground
After.
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contact us

Micah Projects Inc

Shop 6/7 162 Boundary Street West End
PO Box 3449 South Brisbane Q 4101

P 3029 7000 F 3029 7029
micah@merivale.org.au

Micah Mental Health & Disability Services
Shop 6/7 162 Boundary Street West End
PO Box 3449 South Brisbane Q 4101

P 3029 7000 F 3029 7029
disability@merivale.org.au

Esther Centre

Lotus Place

26 Merivale Street South Brisbane
PO Box 3449 South Brisbane 4101
Freecall 1800 035 588

P 3844 0966 F 3844 6706
esther@merivale.org.au

Micah Homelessness Services
Brisbane Homelessness Service Centre
62 Peel Street South Brisbane

PO Box 3449 South Brisbane

P3036 4444  F 3036 4400
micah@bhsc.net.au

Young Mothers for Young Women
Butterfly Place

11A Sussex Street West End

PO Box 3449 South Brisbane 4101
P 3013 6000 F 3013 6013
ymyw@merivale.org.au

Visit us at www.merivale.org.au





